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EDITORIAL

This will be the last Space-Insider newsletters as we are
combining it into our Bizlink-Insider newsletter.

We are doing a lot of work on our Generics addition to
Spacelink and hope to bring you more information on
that in the newsletter.

So for now — please enjoy.

Teresa Hooper
Partner
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GMROS AnD GMROII

There are 3 reports in Spacelink which show GMROS (Gross Margin $ Return on Space) and GMROII
(Gross Margin $ Return on Inventory Investment):

e Category Performance Chart
e Space and Productivity Chart
e Pharmacy Productivity Report

The Category Performance Chart was featured in our second newsletter and is available to view on
our website www.jr.com.au.

The Space and Productivity Chart sets the category data into a graphical matrix format, the two axis of
which are GMROII and GMROS. The matrix depicts the relationship between the gross return on
inventory and space for each department. Each quadrant of the matrix indicates the overall
performance of each individual department and once interpreted, decisions can be made on what to
do with each department i.e. increase/reduce space, focus, price, etc. This will result in lifting the total
store space productivity to improve the store profits and cash flow. This chart is included with the JR
Pharmacy Space and Stock Productivity Report which provides analysis and advice on the performance
of your pharmacy departments. Some of our client’s will be familiar with this report.

An example report is provided below.

Client Demo Company
GPS$ILM vs GMROII
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The Pharmacy Productivity Report is a tabulated summary of annualised department averages for
your pharmacy. In addition to GMROS and GMROII, information detailed on this report includes:

. Customer Numbers
o Sales

o GPS

o GP%

o Sales/Linear Metre
o Stock Turn

. Average Stock

o Stock Intensity.
This is a very powerful report upon which to base decisions on allocation of appropriate space to
departments and products, pricing reviews and stock intensity. It is also the report on which we base

our analysis and advice for the JR Pharmacy Space and Stock Productivity Report.

An example of the Pharmacy Productivity report is shown below.

Client Demo Company - Pharmacy Productivity Report (Annualised

From 01/10/2011 to 31/03/2012

Spacelink Department el $ I GMROS  Stock GMROII
ers es ce Turn

Analgesics 4 - . 547,783 520117 1112% 4210%  §3.024 692 §5603 53,

First Aid & Wound Care . z E $29361 59615 531% 3275% $3495 251 5122 57.854
Cough & Cold 5 . : 561265 $27471 1518% 4484% §$2.150 423 §344 57,980
Sun Care . . $13384 56258 346% 4675% §1.5M1 140 5123 55,096
Vitamins & Nutrition 5 5 5 $83.017 $29867 1651% 3598% $1.730 264 5149 $20.110
Toiletries , 2 E $9586 53093 17T1% 322T% $1792 279 5133 52324
Stomach & Bowel , 15.00 3. $30378 58554 473% 2816% 52025 394 §155 $ 5,636
Quit Smoking 750 1. $14193 53661 202% 2580% §1.892 361 §122 53,002
Eye & Lens Care h 16.00 3. $18581 58441 466% 4543% §$1.032 2055 $17.10 5494
Family Planning 360 0. $3.797 51480 082% 38938% 51085 287 $183 5809
Foot Care . 19.50 4 $14476 55815 321% 4017% 5742 235 5158 5 3.690
Weight Management 16.20 3. $14375 54810 266% 3346% 5887 318 §160 53,006
Perfumes - Lifestyle 6.00 1. 54452 51770 098% 3976% 5742 129 5085 52,073
Footwear 420 0. $3785 51171 065% 3117 % 5894 161 §$073 51.608
Hair Care X 2640 5. $16,982 56346 351% 3737T% 5643 193 $115 $ 5,519
Skin Care E 40.80 8. $25895 59548 528% 3687% 5635 190 §$1.11 58.590
Cosmetics - Budget 18.50 3. $11,269 54198 232% 3726% $ 609 0.86 $051 $8,245
Home Healthcare , 3560 7. $31075 57749 428% 2494 % 5873 167 §$055 $13.978
Confectionary 5 6.00 1. $3580 51143 063% 3192% § 597 285 5134 $ 855
Hand & Mail 6.00 1. $3600 51509 083% 4192% 5450 154 §1.11 51.358
Gifts , 61.80 12. $32934 510469 579% 31.79% $5633 166 $0.77 $13,551
Oral Hygiene 15,60 3. $7408 52601 144% 3B % 5475 284 5154 51.690
Feminine Hygiene 360 0. $1,778 $5684 032% 3285% 5494 163 5080 $733
Household & Domestic 12.00 2. 56883 $1644 091% 2388 % 54674 315 5099 5 1,663
Baby 36.70 7. $12516  §2737 151% 2187T% 534 220 5061 54,454
Cosmetics - Prestige 13.20 $ 12,380 5283 016% 234 % 5938 101 §002 511,992
Total 483.05" § 514,702 §180,940°  100% 35.15%  § 1,066 238 $1.29 § 140,208

Kirsty Block

Consultant

CONTACT THE JR.SPACELINK TEAM:

Teresa Hooper Victoria Cole Kirsty Block

(07) 3222 8461 (07) 3222 8338 (07) 3222 8479
thooper@ijr.com.au vcole@jr.com.au kblock@jr.com.au
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